Committee: Salcombe Harbour 2016/17 BUDGET

Service : Salcombe Harbour WORKING PAPER
SUBJECTIVE Forecast|Budget| Inflation |Growth| Budget |Variance Notes
HEADING 15/16 15/16 16/17 16/17
ACTUALS To
COST CENTRES : 3410, 3435, 3445 12/13 | 13/14 | 14/15 | 4/9/15
£ £ £ £ £ £ % £ £ £ £
SUPPLIES AND SERVICES: 69,517|53,252( 65,617 23,575 72,700 75,900 0| (3,200)|] 72,800| (3,100)
Furniture & Fittings 60 995 750 1,185 4,800 1,000 1,000 0[£3,554 committed
Equipment - New & R&M 4,970| 1,331| 1,744 813 2,500 3,500 3,500 0
Hire of equipment 251 251 251 63 600 600 600 0
Hardware, Software and IT Support & maintenance| 10,250 3,886| 8,897 7,957 8,500 7,000 7,000 14,000 7,000|£425 committed
EQUIPMENT 15,531| 6,463|11,642 10,018 16,400 12,100 o[ 7,000 19,100 7,000
Printing & Stationery 5,858| 3,830 4,526 1,537 5,000{ 6,000 6,000 0
Harbour Guide 2,940( 4,578 4,540 -110 4,500 4,500 4,500 0(£3,841 committed
Advertising 1,156 610 169 30 500 500 500 0
PRINTING STATIONERY & ADVERTISING 9,954 9,018 9,235 1,457 10,000( 11,000 0 0 11,000 0
Postage 3,966 3,513 4,316 1,358 4,500( 4,500 4,500 0
Telephones 5,530| 4,283| 4,392 1,051 5,000/ 5,000 5,000 0(£1,129 committed
Licence Fees 310 225 225 0 400 400 400 0
TELEPHONES & COMMUNICATIONS 9,806 8,021| 8,933 2,409 9,900{ 9,900 0 0 9,900 0
CLOTHING 4,981( 3,242| 3,552 3,147 4,000/ 4,000 4,000 0
CASH COLLECTION EXPENSES 5,852 6,190 6,600 5,117 7,000{ 6,500 6,500 0
Fees and Subscriptions 4,982 4,121| 3,757 977 3,800 3,800 3,800 0
Conference Expenses/Subsistence 1,444 1,165| 2,269 228 1,500 1,500 1,500 0
Consultancy fees (inc Port Marine Safety) 826 826| 5,345 0 4,400 4,400 (2,400) 2,000 (2,400)
General Office Expenditure 1,270 389 576 222 500 0 0 0
Legal Fees 4,011 210 105 0 1,000{ 8,000 (7,000) 1,000 (7,000)
Other Professional Fees -415| 1,235( 1,110 0 1,500 2,000 (800) 1,200 (800)
AONB Estuary Conservation Programme 10,200] 10,200{ 10,300 0 10,400( 10,400|####| 100 10,500 100
Chairman - Salcombe Harbour 1,075| 2,172| 2,193 0 2,300( 2,300 2,300 0
MISCELLANEOUS 23,393 20,318( 25,655 1,427 25,400( 32,400 100((10,200)| 22,300| (10,100)
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